Heroic Care Ltd   Statement of Purpose 
Registered for:
· Domiciliary Care

· Supported Living

· Personal Care

Main Office Address: Stockwell House
New Buildings
Hinckley
Leicestershire
LE10 1HW

Contact Details:
· Office Telephone: 01455 363121

· Email: contact@heroiccare.com, lucyhogg@heroiccare.com

Our Mission: Heroic Care Ltd is dedicated to delivering flexible, high-quality care services tailored to meet the diverse needs of our local community. We offer Supported Living and Residential Accommodation, Respite Care, Emergency & Crisis Care, End-of-Life Care, Short Breaks, Rehabilitation, and Extended Assessments. Our services cater to children and adults with learning disabilities, autism, physical disabilities, complex needs, dual diagnoses with mental health issues, long-term and life-limiting conditions, dementia, and end-of-life care.

Our Approach: We are committed to providing transparent, person-centered care, adhering to the Duty of Candour Policy. Our goal is to support individuals to progress and lead fulfilling, independent lives, fostering their growth and achievements. Heroic Care Ltd stands out by offering an extensive range of services that address the specific needs of every individual we support by empowering them to heal and transform themselves to be the best they can. We believe that every person deserves care that is as unique as they are.

Services Provided:
· Supported Living: Our supported living services are designed to help individuals maintain their independence in a community setting. We assist with personal hygiene, domestic tasks such as shopping, cleaning, washing, and ironing, ensuring that individuals can live as independently as possible.

· Personal Care: We provide comprehensive personal care, including assistance with eating, drinking, medication administration, washing, dressing, shaving, hair care, and continence care. Our trained caregivers are dedicated to maintaining the dignity and comfort of each individual.

· Financial Assistance: We offer support with financial management, ensuring good budgeting practices and timely bill payments. This service helps individuals manage their finances effectively, reducing stress and promoting financial stability.

Activities and Well-being: We encourage individuals to engage in activities that enhance their life experiences and overall well-being. Our philosophy is that active engagement in hobbies and interests can significantly improve mental and physical health. All new staff receive training in The Care Certificate and Positive Behaviour Support, ensuring they are well-equipped to provide high-quality care.

Person-Centered Planning: We create individualised care plans with input from all stakeholders, ensuring that services are effective and tailored to each person’s unique needs. Our robust safeguarding procedures, responsive complaint systems, and comprehensive staff training are key elements that ensure the safety and satisfaction of those we support. Our person-centered planning approach involves regular reviews and adjustments to care plans, making sure that they evolve with the changing needs of each individual.

Staff Development: Our staff undergo rigorous training and competency testing to ensure they are capable of delivering the highest standard of care. We offer incentives such as higher pay for overtime, recognition programmes, and wellness benefits to ensure job satisfaction and retention. Staff are supported in achieving their professional goals, maintaining high standards of care. Our commitment to staff development includes continuous education and training opportunities, allowing our team to stay current with the latest best practices in care.

Our philosophy on Health and Well-Being encompasses everyone within our organisation: 

Our Occupational Health department includes a Health and Well Being Centre called Sacred Space. As part of our staff retention strategies this a safe space for employees to talk confidentially and where necessary, be signposted to charities and organisation’s for further support such as Turning Point, HBBC DV workers, NHS self-referral physio for MSK pain, local Well Mens Well women’s clinics.  

We offer free independent counselling to all our employees on request. 

We commission therapists and a beautician offering complimentary treatments to workers who are suffering ill health: recovering from cancer, suffering chronic pain, menopausal symptoms, mental health needs, carers of those suffering and more.

Quality Assurance: We conduct monthly audits, regular reassessments, and collect feedback to continuously improve our services. Our commitment to quality is reflected in our comprehensive training programs, safeguarding measures, and proactive communication with stakeholders. Quality assurance is not just a process, but a fundamental aspect of our service delivery. We strive to exceed expectations and provide exceptional care through continuous monitoring and improvement of our practices.

Community and Inclusion: We ensure our service users are valued and included as active citizens in their communities. We promote equality, support personal ambitions, and involve families and professionals in long-term care planning. Our approach to community inclusion involves creating opportunities for individuals to participate in local activities and events, fostering a sense of belonging and community engagement.

Our Commitment: We are dedicated to:

· Providing compassionate, safe, effective, and responsive care: We are committed to delivering care that meets the highest standards of compassion and safety. Our services are designed to be effective and responsive to the changing needs of those we support.

· Cooperating with agencies, providers, and the community: We believe in the power of collaboration. By working with various agencies, providers, and community organizations, we can offer comprehensive and coordinated care services.

· Researching and implementing innovative care solutions: We are always looking for new and innovative ways to improve our services. By staying at the forefront of care practices, we ensure that our services are effective and relevant.

· Being an equal opportunities employer: We are committed to promoting equality and diversity within our workforce. Our employment practices are designed to create a fair and inclusive environment for all staff members.

We strive to enrich the lives of those we support, ensuring they live healthy, happy, and fulfilling lives. Our systems, operations, and procedures are regularly reviewed to achieve our goals, and we are committed to continuous improvement and excellence in care.

Innovative Practices and Comprehensive Care: Heroic Care Ltd is at the forefront of implementing innovative practices to enhance the quality of life for those we support. We utilize advanced technologies and methodologies to ensure that our care services are not only effective but also engaging and enjoyable for the individuals in our care.

Holistic Health Approach: We understand that true well-being encompasses more than just physical health. Our holistic approach includes mental, emotional, and social health. We encourage healthy lifestyles through physical activities, nutritious meals, and mental wellness programmes. Our comprehensive Health Action Plans detail all health needs, medications, health professionals involved, physical activity plans, and good sleep hygiene practices. Ensuring individuals receive regular health checks and maintaining thorough documentation of these visits is a priority.

Enhanced Training and Staff Empowerment: Training is of paramount importance at Heroic Care Ltd. Our training manager ensures that all staff receive essential training and competency testing regularly. We also have registered nurses who perform regular medication administration competency testing. This rigorous training regimen ensures that our staff are well-prepared to deliver the best possible care.

Safeguarding and Protection: We have robust systems in place to protect individuals from harm and abuse. Our strict safeguarding procedures include Whistle Blowing, MCA (Mental Capacity Act), and DoLS (Deprivation of Liberty Safeguards). We operate a responsive Complaints, Concerns, and Compliments system, and we welcome feedback as a means of improving our services.

Engagement and Relationship Building: We encourage our staff to develop professional working relationships with all stakeholders. By fostering a collaborative environment, we ensure that everyone involved in the care process works together towards common goals. This includes relatives, professionals, and friends who are all part of the individual's support network.

Commitment to Continuous Improvement: Our commitment to continuous improvement is unwavering. We constantly examine our systems, operations, and procedures to ensure we are successfully achieving our stated aims and purposes. Regular manager and staff meetings ensure that all staff are kept informed and are able to carry out their duties effectively and responsibly.

Feedback and Quality Assurance: We operate a comprehensive Quality Assurance System that includes regular surveys and immediate changes where required. We respond to complaints and concerns immediately and use them as opportunities to improve our services. We pass on all compliments to our staff to recognize their hard work and dedication.

Enriching Lives Through Research and Innovation: We are committed to researching new experiences and opportunities to enrich the lives of the people we support. By staying current with the latest developments in care practices, we ensure that our services are effective and engaging.

Comprehensive Care Needs Assessments: We carry out a Care Needs Assessment upon receiving referrals and perform reassessments as needs change. This ensures that our care plans are always up-to-date and reflect the current needs of the individuals we support.

Environmental Sustainability Practices: We are committed to environmental sustainability by transitioning to paperless systems for staff records, including HR documentation, training, and supervisions, quality assurance, as well as other areas in our service. This shift reduces paper waste, enhances efficiency, and ensures secure, accessible information management. We also promote sustainable office practices, such as recycling programs and energy-efficient operations, to further minimise our environmental impact. Our dedication to eco-friendly initiatives reflects our commitment to improving the quality of life for our service users, staff, and community
Social Value
We are committed to long term, positive changes within our communities that are measurable. Our commitment to Corporate Social Responsibility  drives us to creating lasting social value to our communities. We integrate ethical environmental and philanthropic practices into our business model to ensure our operations not only achieve financial success, but also contribute positively to society, supporting stakeholders and the world of well-being around us. 
Equal Opportunities and Inclusive Practices: We are an equal opportunities employer and are committed to creating a fair and inclusive environment for all our employees. Our inclusive practices extend to our care services, where we ensure that everyone is treated equally and their diverse needs are met.
We have an excellent record of achieving the best service user outcomes. Achieving optimum health and wellbeing, enabling all in our care to live happy, healthy, successful lifestyles.

For more information or to discuss your care needs, please contact us at the details above.

L Hogg

